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DATE

COACHING CALL TOPIC

COACHING CALLS

Sept. 12, 2023

Orientation

1:00-3:00

Sept. 19, 2023 5 Actions Overview 1:00-3:00

Sept. 26, 2023 Run to Great Purpose: Inspire and motivate your team to bring 1:00-3:00
their very best

Oct. 3, 2023 Everyday Advocacy - Using Your Influence 1:00-2:00

Oct. 10, 2023 Raise the Bar: Ensure core values are practiced throughout your 1:00-3:00
entire organization

Oct. 17, 2023 Everyday Advocacy - Using Your Influence 1:00-2:00

Oct. 24, 2023 Blaze the Trail: Remove barriers that keep your team from 1:00-3:00
delivering what matters most

Oct. 31, 2023 Everyday Advocacy - Using Your Influence 1:00-2:00

Nov. 7, 2023 Build on Strength: Match passion and capabilities with roles and 1:00-3:00
assignments to unleash creativity and productivity

Nov. 14, 2023 NO COACHING CALL (NAEYC Annual Conference)

Nov. 21, 2023 Everyday Advocacy - Using Your Influence 1:00-2:00

Nov. 28, 2023 Upend the Pyramid: Serve and empower others through effective 1:00-3:00
delegation, removing dependency on individual leaders

Dec. 5, 2023 Everyday Advocacy - Using Your Influence 1:00-2:00

Dec. 12, 2023 Goals & Commencement 1:00-3:00




