LEADERSHIP TRACK

The Ohio Early Childhood Conference | April 25-27, 2024 | Kalahari Resort | Sandusky, OH

Thursday, April 25, 2024

8:00am -5:00 pm
Ohio AEYC Leadership Retreat with Beth Cannon

1:00 pm — 2:00 pm
Strategies to Advance Quality Early Learning: Advocacy and Communication 101
Troy Hunter

1:00 pm — 2:30 pm
Developing Shared Leadership and Trust within School-Community Partnerships
Dr. Tatiana Wells

3:00 pm —4:30 pm

Learning to Sail Through the Storm: Identifying the Hurt and Embracing the Moments
Pam Perrino

Friday, April 26, 2024

8:30 am -10:00 am
Staff Appreciation for Every Budget
Jane Pernicone & Monica Steiner

8:30am -10:00 am
The Art of Emotional Intelligence for Early Childhood Education Leaders
Garri Davis

1:00 pm — 2:30 pm
Conflict Resolution: It’s Not Personal It’s Personality
Joe French

1:00 pm — 2:30 pm
Leadership Through Children's Literature
Dr. Thea Wilson

1:00 pm — 2:30 pm
From Exhaustion to Empowerment: Building a Culture of Well-Being in Early Childhood Settings
Dr. Debbie Silver



3:00 pm -4:30 pm

Leadership Through the Lens of Connection and Conscious Discipline© Practices

Megan Shea-Bates

3:00 pm —=6:00 pm
Empower Your Inner Happiness
James Flynn

5:00 pm —=6:30 pm

BONUS SESSION
Noticing the Small Stuff: A Matter of Perspective

Pam Perrino

Saturday, April 27, 2024

8:30am - 10:00 am
9 + 5 = 1: 9 Personalities, 5 Love Languages, and 1 Mission
Malori McCloskey & Paige Nelson

8:30 am - 10:00 am
Building a Fabulous Team of Teachers: Who Want to Play on Your Team!
Eileen Osborn

1:00 pm —2:30 pm
Motivating and Retaining Staff (Keeping the Best of the Best)
Stacy Corll

1:00 pm — 2:30 pm
Professional Boundaries in Working with Families of Young Children Part 1
Ava Lucky

3:00 pm —=4:30 pm
Create Effective Teamwork By Navigating Work Styles
Carrie Shockey & MaryBeth Bush

3:00 pm —4:30 pm
Professional Boundaries in Working with Families of Young Children Part 2
Ava Lucky



