
Fight the overwhelm and empower your team in a strategic way! 
 
Ohio AEYC Leadership Retreat: Rise Up. Take Courage. Do it! 
An empowering experience for experienced and emerging leaders 
For registered attendees of The Ohio Early Childhood Conference only 
$50  |  Thursday, April 25, 2024  |  Featuring Leadership Expert Beth Cannon 
 
Schedule: 
Session 1: 8:00AM-10:00AM 
Conference Keynote: 10:45AM-11:45AM Mr. Chazz (Chazz Lewis) 
Lunch: 12:00PM-1:00PM (Included) 
Session 2 + 3: 1:00PM-5:00PM 
 
Includes 6 hours of Ohio Approved Credit as well as materials, lunch, refreshments and 
some additional surprises! 

We are excited to bring this special elevated experience to the conference!  
A transformational process that will launch your program to greater success. 
 
To reach a breakthrough, you need a transforming, shared experience.  It’s vital for 
leaders to get away from day-to-day operations and work ON and not IN the business!   
 
Beth will guide you to elevate your thinking, and break behaviors that are no longer 
serving your team, and challenge each other to level up! 
 
 
 
 



This event will offer a welcoming, refreshing, and inspiring environment in which to 
innovate, think and collaborate. This shift in perspective is a rare opportunity for leaders 
to think about the successes and failures they face in their daily work, AND get a plan to 
move forward with confidence. 
 
About 
Staffing continues to be the #1 pain point, so Beth has created an entire experience to 
help you create your employee experience - noting the key touchpoints needed to 
attract, train and retain a quality team. 
  

"The Elevated Employee Experience: Create Your Team's Path to Performance" is 
a workshop designed to give program leaders the framework and tools to build a 
workplace culture that connects their teachers to a thriving team from recruitment to 
retirement.  

Getting Deeper 
Beth will guide you to create a strategic framework encompassing Evaluate, Employee, 
Excite, Educate, Engage, Energize, and Evolve stages in the Employee Experience. 
You will gain practical insights and tools to craft an environment where employees not 
only thrive but actively contribute to the success of the organization. Elevate your 
leadership skills and foster a team that wants to transform your school into your 
community’s choice for high-quality care and education. 

What's In It for You? 
You will walk away with your own customized Elevated Employee Experience, a 
detailed Roadmap to Recruit and Retain your best team ever. 
 

• Retention and Satisfaction: Discover the secrets to crafting an employee 
experience that makes your team want to stay, reducing turnover and increasing 
job satisfaction. 
 

• Enhanced Recruitment: Attract top talent effortlessly as your childcare center 
becomes known for its exceptional workplace culture and employee support. 
 

• Increased Productivity: Energize your team, boost morale, and watch as 
productivity soars with engaged and motivated employees. 
 

• Continuous Improvement: Learn how to evolve your strategies over time, 
ensuring your childcare center stays at the forefront of employee experience 
trends. 

 
 
 
 



 
What’s Included: 

Session 1: Framework Foundation  
• Overview of the Elevated Employee Experience Framework 
• Deep dive into the Evaluate and Employee stages 

Session 2: Building Excitement and Knowledge  
• Exploration of the Excite and Educate stages 
• Strategies for effective onboarding and continuous learning 

Session 3: Creating the Assets 
• Discussion on the Engage and Energize stages 
• Team-building exercises and communication strategies to flesh out their 

employee experience 
 

Register online at www.oaeyc.org/conference  

http://www.oaeyc.org/conference

